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ÅWhy Data Governance?

ÅDefinition

ÅApproach

ÅCharter

ÅOrganizational Structure
ÅExecutive Committee & Working Group

ÅAccomplishments

ÅGoals



ÅWho is representing IT

ÅWho is representing the Business

ÅWho is representing Administration

ÅWho is involved in Data Governance



ÅLack of easy access data
ÅToo much dependency on IT

ÅNo self-service analysis & reporting

ÅLack of consistency
ÅDivisional data silos

ÅVarying definitions

ÅMultiple versions of the truth
ÅWhich is true source 

ÅLack of trust in the data
ÅLimitations in the source systems

ÅOne-off desktop databases and spreadsheets

ÅLimited QA



ÅData Governance is a framework for the effective management of data

ÅImplement in conjunction with the business
ÅAddresses the needs of the business user

ÅBusiness maintains control over its data and processes by building a program around them

ÅBusiness wants to manage their data effectively
ÅEmpowers key stakeholders to manage their data effectively

ÅCultural message that mddcdc sn Ƨrshbjƨ



ÅEstablish a governing body 
ÅPolicies, standards and practices

ÅAccountability enq sgd Ƨc`s`-related mattersƨ

ÅData Governance as a business discipline
ÅEngage all employees and business partners across the information life cycle

ÅProcedures to ensure that data is captured at the source 

ÅFollow c`s` rsdv`qcƤr c`s` pt`khsx rules

ÅEnsure that data is properly secured

ÅBTSD (IT) - Facilitate
ÅCollaborate with business 

ÅDefine and architect data as a shared and reusable enterprise asset



ÅData Governance addresses
ÅData problems 

ÅRight data to the right people at the right time 

ÅMeet regulatory compliance 

ÅProcesses (and hidden processes)
ÅWork closely with LSS team



ÅNebraska used ̀  ƧKd`mƨ Approach

ÅCndrmƤs qdpthqd ` huge group of individuals 

ÅThree core strategies and themes
ÅFirst - Start small and get BIG Support

ÅSecond - Collaboration and keep collaborating

ÅThird- Quantifying business value quickly and continuously

ÅChange part of the overall culture Ơengrained





Å Identified enterprise data
Å Project, Roadway, Vendor, Crash, GIS, Cost

Å Where to find the right data

Å Defined and approved 98 dimension tables (descriptive) and 50 fact tables (quantitative)

Å Process diagrams

Å Data dictionary

Å Business glossary (in progress)

Å Identified data quality issues
Å Incomplete data, incorrect usage of the data, inconsistent data, poorly defined data

ÅSecured the data
Å Classified by security groups



ÅUltimate business goals for NDOT Data Governance 
ÅDrive cost reduction 

ÅPromote efficiencies and effective utilization of resources 

ÅRemove barriers to drive better decision making

ÅRemove the disconnect between processes and measures

ÅImprove transparency and trust



ÅObtain Administrative Buy In

ÅContract with a DG Guru

ÅIdentify a Business Partner 
ÅWilling

ÅPressing KPI

ÅAppoint a Project Manager
ÅEstablish Team & Cadence

ÅLet Business Drive

ÅRepeat





ÅThree years in the making

ÅMany challenges

ÅPartnerships
ÅCatch Intelligence

ÅHigh Street Consulting

ÅUNL Raikes Program
Åhttps:// raikes.unl.edu/industry-partners

Å Nebraska Vehicle Crash Information Portal (Raikes Senior Design Team)

Å Nebraska Highway Safety Analytics (Raikes Senior Design Team)

https://raikes.unl.edu/industry-partners


ÅImplement Data Quality Management (DQM) and Master Data 
Management (MDM) Disciplines



Last year:  Self-service reporting and analysis for individual Divisions

This Year: Enterprise data sharing, agile visualization and Generic Predictive Analysis
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Maturity of Analytics Capabilities

What will happen?

NDOT Division Data
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