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Getting to Know You

AWho is representing IT
AWnho is representing the Business
AWNho is representing Administration

AWho is involved in Data Governance



Data Governance (Why)

ALack of easy access data

A Too much dependency on IT
A No self-service analysis & reporting

ALack of consistency

A Divisional data silos
A Varying definitions

AMultiple versions of the truth
A Which is true source

AlLack of trust in the data

A Limitations in the source systems
A Oneoff desktop databases andspreadsheets
A Limited QA




Definition (What)

AData Governance is aframework for the effective management of data

Almplement in conjunction with the business
A Addresses the needs of the business user
A Business maintains control over its data and processes by building a program around them

ABusinesswants to manage their data effectively
A Empowers key stakeholders to manage their dataeffectively

A Culturalmessagethatmd dcdc 8n 2r s hbj




Charter (How)

A Establish a governing body
A Policies, standards andpractices
A Accountability e n q¢ s grdlate@l matterse

AData Governanceas a business discipline

A Engageall employees and business partners across the information lifecycle
A Proceduresto ensure that data is captured at thesource
A Followc s rsdv gchRles c s pt  khsx
A Ensure that data is properlysecured

A BTSD (IT)- Facilitate

A Collaborate with business
' architect data as a shared and reusable enterpriseasset




Charter - continued

AData Governance addresses
A Data problems
A Right data to the right people at the right time
A Meet regulatory compliance

A Processes (andhidden processes)
A Work closely with LSS team




Approach (How)

ANebraska used® 2 KAbproaeh
ACndr mPs hygepgroup gf chdividuals

A Three corestrategies and themes
A First - Start small and get BIG Support
A Second - Collaboration and keep collaborating
A Third- Quantifying business value quickly and continuously

A Changepart of the overall culture Oengrained




Organizational Structure (Who)

Data Owners sit at
the Steering
Committee Level but
collaborate closely
with Data Stewards

|
Coordination with other
lgroups (e.g. BICC, IT
Architecture, IT Project
Planning, Business
Process Reengineering




Accomplishments

A Identified enterprise data

Project, Roadway, VendorCrash, GIS, Cost

Where to find the right data

Defined and approved 98 dimensiontables (descriptive) and 50 fact tables (quantitative)
Process diagrams

Data dictionary

Business glossary (in progress)

A Identified data quality issues
A Incomplete data, incorrect usage of the data, inconsistent data, poorly defined data

A Securedthe data
A Classified by security groups

To To To To Do Do




Goals

AUItimate business goals for NDOT Data Governance
A Drive cost reduction
A Promote efficiencies and effective utilization of resources
A Remove barriers to drive better decision making
A Remove the disconnect between processes and measures
A Improve transparency and trust




Recommendations

AObtain Administrative Buy In
AContract with a DG Guru

Aldentify a Business Partner
AWilling
APressing KPI

AAppoint a Project Manager
AEstablish Team & Cadence

ALet Business Drive




Host a Data Buffet




The Journey

AThree years in the making
AMany challenges

APartnerships
ACatch Intelligence
AHigh Street Consulting
AUNL Raikes Program

A https:// raikes.unl.edu/industry-partners

A Nebraska Vehicle Crash Information Portal (Raikes Senior Design Tean
A Nebraska Highway Safety Analytics (Raikes Senior Design Teajn



https://raikes.unl.edu/industry-partners

So What Next?

Almplement Data Quality Management (DQM) and Master Data
Management (MDM) Disciplines



Last year: Selfservice reporting and analysisfor individual Divisions
This Year: Enterprise data sharing, agile visualization and Generic Predictive Analysis

Optimization
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Welcome to the NDOT Business Intelligence Portal

Click one of the tiles below to view dashboards for a business area. Bl Self—Service
@ My Repository

@ Create New PivotTable

@ SSRS Demo Report Portal

@ STTM Explorer

@ Report/Dashboard Request Form
@ Publication Request

@ Report/Dashboard Style Guide
Program Materials and -

) Training Resources
Management Research Construction

@ User Documentation Library
@ Check User Permissions

& Request Assistance

Controller i Human Resources



4 MICROSOFT POWERBI DESKTOP |S NOW AVAILABLE!

SEP 2018
Would you like to have Microsoft PowerBl Desktop added to your workstation? If so, please putin a service

request with your machine name and ask to be added to the NDOT Bl PowerBI64 Install or NDOT BI
PowerBIx86 Install group.

Here is a link for Microsoft Power Bl Guided Learning https://docs.microsoft.com/en-us/power-bi/guided-
learning/




Questions

LouAnne.Daugherty@Nebraska.gov

Suzy.Fredrickson@Nebraska.gov
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